Note to File

This is to note that many changes happened that caused delays in producing the HDR for the Emirate of Abu Dhabi.

In the fourth quarter of 2011 (September 2011), the CTA, Dr. George Kossaifi, had submitted his resignation due to personal/family reasons. Therefore, the project board and team worked hard in the same month to recruit another CTA/lead author for the project to continue the work started on the chapters.

At the same time, and before the CTA’s resignation, the authors submitted their final drafts of the chapters by September 2011. All were satisfactory but for the Economy chapter. The CTA rated the chapter as unsatisfactory and recommended that the author, Dr. Osman Suleiman, is terminated due to the fact that he did not meet the requirements of neither the ToR nor the HDR quality standards. 

In September 2011, Dr. Bin Huweidin was recruited on the project as the lead author and was handed over the work of the CTA. 

Consultations for the 4 chapters (Statistics, Demography, Employment and Education) took place and resulted in comments from the different stakeholders, based upon which multiple revisions took place from September 2011 until they were finalized in December 2011.
As for the Economy chapter, UNDP, based on multiple recommendations, approached Dr. Abdel Razak Al Faris in the beginning of October 2011 and requested that he sends a technical and financial proposal. Dr. Al Faris then immediately sent UNDP, after reviewing the ToR and available data, a proposal in which he specified that he will need 3 months to finalize the chapter for a fee of USD25, 000. UNDP agreed on the fee but requested that the chapter is finalized by the end of November. Therefore, Dr. Al Faris refused the offer as he cannot deliver a good quality chapter in such a short time. His offer then was declined.
In December 2011, Dr. Shereef Ellaboudy  was recommended and recruited to write the Economy Chapter and was supposed to get assistance from Dr. Moawiya al Awad, employment chapter author. This assistance and coordination did not take place, due to personal issues. Dr. Shereef submitted his final draft in mif February 2012, after two revisions requested by Dr. Bin Huweidin. This draft was sent also to Dr. Abdel Razak for his review. The review for both the Lead Author and from Dr. Abdel Razak was very negative, and both recommended that the chapter is re-written as Dr. Shrereef did not meet the quality standards nor did he link the economic growth to the human development factors in the emirate, even though he was requested to do so multiple times. Therefore, the lead author recommended that the contract of Dr. Shereef is terminated.
In February 2012, both Dr. Abdel Razak Al Faris and Dr. Moawiya Al Awad were approached to submit to UNDP a technical and financial proposals in regards of re-writing the economy chapter.
Dr. Abdel Razak Faris, refrained from sending such a proposal due to previous commitments in the next few months. On the other hand, Dr. Moawiya al Awad sent UNDP a proposal stating that he will need 4-6 weeks to finalize a draft chapter for a fee of USD20,000. Thus, Dr. Moawiya was selected to re-write the chapter and started working on the 28th of February.

In the same time, a project coordinator was hired beginning of February to support the project team especially with the logistics of the upcoming final consultation, the launching event, and the distribution and public awareness afterwards. 
In sum, the expansion of the project beyond its original dates is due to:

1- Unexpected changes in report team
2- Technical difficulties such as data collection
3- The lengthy process of reviewing, correcting and editing the drafts
4- The delays in the economy chapter

5- The lengthy process of recruiting  the best translation company, best design and printing house

